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HDRS Data Driver Project Call
Application Form
Please complete all sections. Word limits are a strict maximum; applications exceeding them may be returned for revision. Word limits apply to the numbered narrative fields only (sections 2, 3 and 4), not to tables, the cost schedule, or the readiness criteria checklist. Illustrations and diagrams may be included to support responses where helpful. 
Applications should be sent to driverprojects@hdrs.com by 5pm on 9 September for assessment cycle 1 and by 5pm on 2 October for assessment cycle 2.

1. Applicant and partner details
	Project title
	 

	Lead organisation
	 

	Other partner organisation(s)
	 

	Lead contact name
	 

	Lead contact email
	 

	Project category (see brief)
	Choose one or more: Discovery Research / Clinical Trials / Innovation Development / Evaluation & Evidence Generation

	Requested funding (£)
	 

	Match funding or co-funding (£) (if applicable)
	




2. Project proposal
2.1 Lay summary
Word limit: 250 words.
Please provide a plain English summary of the project, including how it is expected to benefit patients and the wider public. The summary should be written in clear, accessible language and avoid the use of technical or scientific terminology.

Word limit: 1000 words across sections 2.2, 2.3 and 2.4 combined.
2.2 Problem and rationale
Describe the challenge, opportunity or unmet need that the project seeks to address and explain why it is important. Applicants should describe the outcomes the project is expected to deliver for researchers, patients, the NHS/HSC and/or the public, and explain why the opportunity is timely.

2.3 Proposed approach 
Describe the proposed project, including the activities to be undertaken and how existing data assets, infrastructure and access routes will be leveraged to deliver the desired outcomes. Where the proposal builds on existing data assets, services, partnerships or capabilities, please describe how the proposed investment will extend, accelerate or unlock additional value.

2.4 Delivery Team and Partnerships
Describe the organisations and key individuals involved in delivering the project, the role of each partner, and why the proposed team is well placed to deliver the intended outcomes. Applicants should highlight any existing collaborations, delivery capability, relevant expertise or governance arrangements that support successful delivery.
 

3. Outputs and outcomes
3.1 End-of-project outputs and outcomes
Word limit: 150 words.
Describe the key output(s) that will exist at project close (such as a dataset, data asset, artefacts, capability, tool, demonstrator or other reusable resources), and the outcome it enables.
 
 
3.2 Sustainability and Future Use
Word limit: 150 words.
Describe how the outputs generated through the project will continue to be used beyond the funding period, including how they will be shared, accessed or adopted by the wider research community. Applicants should also identify any opportunities for future scale-up, investment or further development.

4. Research use case and users
Word limit: 200 words.
Identify the research, clinical, innovation, and/or evaluation use case(s) or question(s) that this project enables, including the intended users and how the resulting outputs will be used in practice.
 

5. Governance and public engagement
No word limit. Answer each question below.
5.1 Data access and governance scoping (If relevant to project)
Confirm that it is possible to access and use the datasets required for delivery of the project within the proposed timescales. For each participating organisation, confirm whether all relevant information governance requirements have been scoped and whether all approvals (e.g. CAG support, Section 251 support, DPIAs and Data Access Committee approvals, where required), data sharing agreements, partnership agreements and other arrangements necessary for delivery are either already in place or expected to be in place by project mobilisation.
 

5.2 Public engagement and notification
Confirm that sufficient public and patient engagement and notification has taken place, covering how participating organisations collect, use and govern data for research and innovation purposes, and how project outputs may be shared, accessed or reused across the wider health data ecosystem where appropriate.
 
6. Resource plan
No word limit. Use the table below to set out the resources required to deliver the project by role.
Provide a summary of the project team, including the organisations involved, key roles, level of effort and anticipated duration of involvement. The proposed resource plan should demonstrate that the necessary expertise, capacity and delivery capability are in place to achieve the project objectives within the available timeframe.
	Role
	Organisation / FTE / duration

	 
	 

	 
	 

	 
	 

	 
	 



7. Delivery plan
No word limit. 
Present a clear and detailed delivery plan, including key milestones, dependencies, risks and mitigations.
8. Approach to IP
Word limit: 200 words. 
Set out a clear approach to intellectual property, ensuring that outputs generated through the programme can be shared, accessed, adopted and built upon beyond the life of the project.

9. Cost schedule
No word limit. Provide a breakdown of costs.
Applicants should ensure that the budget reflects the full cost of delivering the proposed work. This should include all direct and indirect costs (e.g. institutional overheads) necessary for successful delivery of the project, with expenditure clearly identified as revenue or capital. Please include VAT where it applies to reflect total costs. Any match funding, co-funding and in-kind contributions should also be clearly identified.
	Cost category
	Revenue / Capital, 
	amount
	notes

	e.g. Staff costs  
Data access / acquisition costs
Technology / analytical costs
Project management
Travel and engagement costs
Indirect costs / institutional overheads (if applicable)
Other costs
	 
	
	

	 
	 
	
	

	 
	 
	
	

	Total
	 
	
	





10. Readiness criteria
No word limit. 
Applicants should be able to answer yes to each item below. Where the answer is no, provide a justification and a credible mitigation; not every question requires a strict yes or no, and applicants may add a short explanatory note where helpful. Because Data Driver Projects are expected to deliver using data, infrastructure and access routes that already exist, these questions focus on readiness to start rather than capability still to be built. For regional SDEs, we expect use of the multi-SDE blueprint to facilitate collaboration where relevant. Where relevant, applicants should annex supporting documentation and evidence to demonstrate how they meet the criteria, including approvals and/or letters of support. 
	Data
	Yes/No
	Description/Mitigation (if No)

	Have the relevant datasets / data assets previously been used for research or analytical purposes?
	
	

	Is the quality, completeness and coverage of the data sufficient for the intended use?
	
	

	Are the data assets required for the project accessible through existing access routes and/or secure health data environments, without requiring new infrastructure to be built/established first?
	 
	 

	If the project relies on linking datasets, is the linkage already established or achievable through existing routes?
	
	

	Does the source data provider have access to identifiable data, where the project relies on this (for example, for data linkage or trial recruitment)?
	 
	 

	Do you have access to experts who understand how the data is generated, managed and used?
	 
	 

	Can you share a schema for the data to be used in this project?
	
	

	If the project is successful, can the resulting output(s) continue to be used without requiring substantial changes to the existing governance or controllership model?
	
	


 
	Governance and approvals
	Yes/No
	Description/Mitigation (if No)

	Have all relevant information governance requirements been identified and scoped?
	 
	 

	Are all required approvals (e.g. CAG support, Section 251 support, DPIAs, Data Access Committee approvals and other governance approvals, where applicable) either in place or expected to be in place by project mobilisation?
	
	

	Are all required data sharing agreements, partnership agreements and collaboration agreements either in place or expected to be in place by project mobilisation?
	 
	 

	Are any third-party contracts, licences or supplier agreements required for delivery and, if so, are they in place or expected to be in place by project mobilisation?
	
	

	Are you confident that no outstanding governance, contractual or regulatory requirements will create a material delay to delivery?
	 
	 


 
	Delivery readiness
	Yes/No
	Description/Mitigation (if No)

	Is there a viable model for effectively resourcing the project?
	 
	 

	Does the project team have the necessary technical, analytical, clinical and/or domain expertise to deliver the work?
	
	

	Is the software, analytical tooling, compute capacity and storage required for the project already available, or expected to be in place by project mobilisation?
	
	

	Do you have all required third-party contracts, licenses or supplier agreements in place, or expected to be in place by project mobilisation?
	 
	 

	Is there an agreed Statement of Work, collaboration agreement, or equivalent document in place that sets out each partner organisation's role, responsibilities and contribution?
	 
	 

	Do you have a detailed project plan that is shared among collaborators?
	
	

	Can the project begin delivery immediately following funding approval and contracting?
	
	

	Can the project deliver meaningful outputs and outcomes by 31 March 2027?
	
	





11. Conflict of interest 

Word limit: 250 words.

Please declare any actual, potential or perceived conflicts of interest that may arise in connection with this application, the proposed project, or the Applicant's participation in the funding programme.
This includes (but is not limited to):
· any financial, commercial or personal interests that could influence, or be perceived to influence, the Applicant's conduct in relation to the project;
· any relationships with HDRS, assessors, reviewers, panel members or programme administrators;
· any involvement in the design, administration or assessment of the Data Driver Project Call; and
· any circumstances that could give rise to an unfair advantage or impair the integrity of the competition.
For each conflict identified, please provide:
· the nature of the conflict;
· the individuals and organisations involved; and
· any steps taken or proposed to mitigate the conflict.
If no actual, potential or perceived conflicts of interest exist, please state "None".


12. Declaration

I confirm that:
· The information provided in this application is true, complete and not misleading in any material respect as at the date of this declaration, and I will promptly notify HDRS of any material changes prior to the contract award.
· I am duly authorised to sign this declaration on behalf of the applicant and all named partner organisations, and the applicant has full power and authority to submit this proposal and, if awarded, to deliver the project.
· Any output(s) generated through this funding will be capable of being shared, accessed or reused through future HDRS services and/or by the wider research community.
· Any intellectual property arrangements will not prevent wider adoption, reuse or future development of outputs funded through this programme.
· All direct and indirect costs necessary for successful delivery have been appropriately identified within the submitted budget, any match or co‑funding stated is secured or supported by credible plans, and no ineligible or double‑funded costs are included.
· All information governance requirements, approvals (including CAG where applicable), governance arrangements, data sharing agreements and partnership agreements required for delivery have either been secured or are expected to be in place by project mobilisation, and no data access or use will commence until the necessary approvals and agreements are in place.
· All actual or potential conflicts of interest relevant to this application have been disclosed and appropriately managed.
· I understand that HDRS may reject, withdraw or recover funding if any declaration is materially untrue or misleading.
· The applicant agrees and accepts the Contract Terms as referred to in the Call Brief and will sign up to the Contract Terms if the application is successful.

	Name
	 

	Role
	 

	Organisation
	 

	Date
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